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Summary

This communication report brings together all tbemmunication activities that the Space2Way
partners have contributed to over the course of the project in order to promote the pr@adt
stimulate engagement of the SMEs, clusters, external stakeholders and key technology prov

The communicatiomctivities have included various marketing channels and branding materi
promote Space2Waves and to ensure that the 30 European SMEs have benefited from the
activities and developed new business in the target markets overseas.

The external meketing and promotion resources of all the project partners have been util
throughout the project to ensure maximum success and reach of the Space2Waves commur
activities.

Analysis of the communication activities has revealed ttieg communicaibn plan and itg
associated activities have been successful in achieving the targets set and in promoting the
European SMEs and clusters involved.
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1. Background and context

1.1.THE PROJECT IN A NUTSHELL

Space2Wavewasl Hn Y2y (iKa LINRP2SOG FAYlFIyOSR o6& GKS 9 dzN
International call for proposal (C&3.USIN20193-01).

Space2Wavesvas the continuation of the SpaceWave projg@018 ¢ 2019) which successfully
developed an internationalizein strategy to accelerate the global deployment of Earth Observation
69h0 (SOKy2ft23ASa Ay (GKS . fdzS DNRBRgGK aSOG2N I yR

Space2Waves bughttogether six clusters with a good balance betwéemblue economy and gre
sectors: Pole Mer Méditerranée/Toulon Var Technologies, Aerospace Valley, Marine South East Ltd,
Distretto Technologico Aerospaziale S.C. A R.L, Corallia Cluster Initiative/R.C. Athena, Forum Oceano.

Four countriesvere identified as the most promisg targets with the highest potential for European
SMEs: Australia, Canada, South Africa, and United Arab Emirates. EO technologies represent a solution
to many of the issues the maritime environment is currently facing. They contribute to the
implementaton of a sustainable blue economy as they are one of the most available, feasible and cost
efficient technologies to explore, monitor, control and study the exploitation of oceans and their
resources.

Space2Wavesnplementedthe internationalization plan esigned in the preparatory SpaceWave
project phase. It providdéEuropean SMEs using or creating EO technologies in the Blue Growth sector
with a tailormade programme to access new international markets and prochtteir economic
growth.

Inter-clusteringwasalso developed as Space2Waves partners strengitiand/or initiated contacts
with clusters and business networks thabughta beneficial impact on the internationalization of EU
SMEs in the target countries

The main objective of Space2Wawegasto promote access to international markets for European
SMEs involved in the development and provision of EO products and services in support of Blue
Growth. In order to achieve this main objective, Space2Wavematefthe following specific
objectives:

9 Build concrete and sustainable partnerships with clusters and/or business networks in
target countries
I Support SMEs competitiveness

1.2.COMMUNICATION ANDISSEMINATION

The main aim of the Communication Strategy has been to raise awareness of Space2Waves project,
concept, goals and actions among multiple target audiences, including SMEs participating in the
internationalisation programme, as well as the public, policy ensk researchers, clusters,
stakeholders and others.

Marine South East has been the lead partner ¥ork Package % Awareness raising and
disseminationand all the partners have contributed to the success of the communication and
disseminatioractivitiesthroughoutthe project
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1.2.1. Work Package Overview

The aim oiWP5¢ Awareness raising and disseminatlms been to raise awareness of the project, the
Call of Interest, the SMEs and the Missions Programme and to disseminate information from the
projectusing a variety of communication channels as set out in the Communication Strebegy/ork
Package actities traversed the entire 24 months of the project.

The specific Work Package objectives were:

A Dissemination activities to raise awareness of the project concept, goals and actions among
multiple target audiences, including SMEs potentially participdtirifpe internationalisation
programme, as well as the public, policy makers, researchers and others;

A 9yad2NAy3 || ad8adSYAO O2YYdzyAOF A2y YR LINRY2
targeting the stakeholders able to benefit from the project, esptly SMEs and clusters in the
EU and in third countries;

A Create and maintain a Space2Waves active community in support of the above.

The Space2Waves Communication Strat@$;1¢ Communication strategyyas drafted by MSE with

input from the Project Lead Partner and other partners. The strategy was finatippdoved and
circulated widely to partners in October 2020. The Communication Strategy is available for all partners
to access via the shared files the Connect Platfornand is also available to download from the
project website library.

The communication and dissemination tools were gathered inBoaadingtoolkit (D5.2¢ Branding
Toolki) by the WP leader MSE. Thias completed in November 20nd was widely circulated to all
partnersand is also available to download from the project website, library section.

The branding toolkit was encouraged to be used by all the project partners, stakeholders from the EU
and from the target countries imeding clusters and business support organisations involved in the
project.

1.2.2. Monitoring of communication activities

In order to ensure the quality and high degree of effectiveness of the dissemination activities, all
activitieswere monitored and recorded Y the WP leader during the project execution to measure
their impacts.

Space2Wavegartnerswere askedo update thereport every six monthsith all Communicatiorand
Dissemination activities thdyad carried out usinga template provided bthe WP leaderthe collated
final report can be viewed iAnnex lor onlinehere.

2. Communicadion and dissemination tools

All the communication and disseminationote were designed in order to maintain coherence in all
the publications and dissemination activities realiskening the project.

2.1.WEBSITE

MSE took the lead in designing and maintagnthe project website which is in Englishd available
under the following addressvww.Space2\Waves.eu



https://connect.aerospace-valley.com/index.php?r=cfiles%2Fbrowse%2Findex&fid=870&cguid=368ff7cc-ea7d-4511-9105-f34f96f3d9c9
http://www.space2waves.eu/
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The website went live in September 2020 at the start of the projElse website domain name has
been secured for a further two years beyond the end of the project to ensure that the website and

project legacy will be continued beyond the life of the pobje

The website clearly presented the project and provided the following information:

w Home page with overview of the project and latest news and events

’) Home About Internationalisation Programme Partners SME Participants News & Events Interest Group Library Contact Us SME Login

Space2Waves

0000000000

Support. i tonalization of E
’ A e e i
Earth Observation data from:
& © Sotellite %
© Unmanned Aerial Vehicles “
o es

EO TECHNOLOGIES ADDRESSING BLUE GROWTH SECTORS

© &l

o b et i b

Q- =B .0 T O e |

Figurel Snapshot of Space2Waves website Home Page

() Details about the project and the work packages

About the project

Space2Waves aims to accelerate the global deployment of earth observation technologies in blue growth sectors and support European SMEs competitiveness to export to Australia
Canada, South Africa and the United Arab Emirates.

Earth Observation technologies represent an answer to many issues that the maritime sector is currently facing. EO technologies contribute to the implementation of a sustainable blue
economy and they are one of the most available, feasible and cost efficient technologies to explore, monitor, control and study the exploitation of oceans and their resources

2

Space2Waves at a glance ... O

Promote access to international markets to 30 European SMEs involved in the development or provision of Earth
Observation products and services in support of Blue Growth domains

6 Blue Growth sectors 4 Target Countries %%j

@ Fisheries ﬁ Eort ‘!i = .’
R % infrastructure O sureillance =%
’\ Climate

Aquaculture \ change

Maritime

aﬁ transport

< N

6 Partners

Figure2 Snapshot of Space2Waves About the Project pegjfe
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() Details about the Internationalisation Programme and support for SMEs

Internationalisation Programme

The Space2Waves Internationalisation Programme will assist up to 30 European SMEs to develop business opportunities for earth observation technologies. products and services in

the blue growth. marine and maritime sectors.

LS

Earth Observation technologies addressing

Participation to
tailored workshops

H et W

Blue Growth domains

Individual consulting
on specific needs

Business mission in
the selected'countries

Figure3 Snapshot of project Iatnational webpage

This project has received funding from the
European Union's COSME programme

w Partners page with information about all the partners and links to their websites

Partners

Space2Waves brings together six clusters, three from the maritime sector and three from the space sectors.

Logo Partner Name

Pdle Mer
Meéditerranée
(PMM-TVT)

MEeDITERRaGNEee

Aerospace
Valley (AV)

MSE
International

Biography

Pale Mer Méditerrange (PMM-TVT) is a maritime innovation cluster localed in the
South of France. Its ambition is to contribute to the sustainable development of
the maritime and coastal economy in the Mediterranean basin, Europe and
around the globe. PMM-TVT stimulates and encourages innovation through
collaboration in six strategic areas; Maritime defence, safety and security; Ship
and nautical industries; Marine energy resources; Marine biological resources
Marine environment and coastal planning and Port logistics and maritime
transport. PMM-TVT has over 400 members including large organisations, SMEs,
research institutes and academies

Aerospace Valley (AV) is a French cluster of aerospace engineering companies
and research centres. It is the largest Aerospace cluster in Europe with more than
850 members including over 574 SMEs. Founded in 2005 Aerospace Valley has
over 10 years of experience in cluster management and specific skills in
internationalisation and diversification support for its members. AV is working
creatively in cross-sectoral activities in blue growth, energy, transport, health and
agriculture,

MSE International is a cluster organisation with strengths in blue growth and
innovation. For the past 10 years MSE has been working successfully in ocean
science, marine surveilance, advanced manufacturing, renewable energy and
marine sustainability. MSE is located in the leading maritime Solent region of the
UK. MSE has strong experience in delivering large collaborative projects with
public and private sector funding.

Figure4 Snapshot of project partners welage

Website

https:ifen.polemermediterranee.com/

https:iiwww.aerospace-valley.com/

www.mseinternational.org
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W SME Participants page with details about the 30 SMEs, links to their website and
details about which target country they are involved with

SME participants

30 European SMEs have been selected for the Space2Waves Internationalisation Programme from 7 European countries. Each SME has selected its target country from Australia,
Canada, South Africa and the United Arab Emirates as detailed below

3DEO NI LTD Northern 3DEO was formed as a satellite applications company by founders with backgrounds in 3D Link Australia
Ireland interactive technology, aerospace and defence. Since 2019, the company has focused on the
Big Data Analytics and Visualisation platform, providing a toolset for organisations who wish to
capture data from diverse sources including images and video, sensors, satellite imagery,
operational systems, GPS, LIDAR and geclocale on an interactive digital map. The platform
combines data sets to provide contextual insights to support operational and strategic decision

making. Although the platform has cross-sector applications, our core customer base is
predominantly in the port industry, with other applications in environmental resilience, smart
cities and utilities

Alba Orbital UK Alba Orbital is the world's leading PocketQube manufacturer and broker. PocketQubes are tiny Link Australia

satellites consisting of Scm cubes, that are democratising access to space by removing

albaorbikal economic barriers to space for smaller organisations. To date the company has deployed more
PocketQubes in-orbit than any other organisation worldwide, successfully deploying 6
PocketQubes on RocketLab Electron in 2018, with a further 9 with SpaceX in Q4 2020. Its
flagship pico-satellite, Unicorn-2 (designed in collaboration with ESA) is the world's most
powerful PocketQube. Two Unicorn-2 satellites successfully undertook an ISL mission in 2019.
Alba Orbital has since been adapting Unicorn-2 to perform Earth Observation missions. The first
EO Unicorn-2 will launch in Q4 2020 as a tech-demo of Alba Orbital's EO capabilities

A ﬂlrlalzlnﬁa.!\@ Auriga UK AURIGA AEROSPACE is developing High Altitude Pseudo Satellite (HAPS), for use in collection Link Australia
Aerospace Ltd of EQ data, and for surveillance and communications activity for EEZ protection. It is a new SME
with & strong pedigree and aerospace background, with an experienced team. The team has
worked on the development of the Facebook Aquila programme, and the Astigan platform for the

UK Ordnance Survey. AURIGA AEROSPACGE is bringing this expertise together to develop the
next aeneration of HAPS.

Figure5 Snapshot of SME participants details vpetge

w A comprehensive News & Events page which was regularly updatedrafréshed
with news articles and details of relevant events and support opportunities

Latest News & Events

o

_ Euromaritime Blue Growth EU Global Action on Space
The final Space2Waves EXthI'FIOﬂ, 28th - 30th June 2022, European Commission has launched recently the EU
matchmaklng mission Is great Marseille, France Global Action on Space to help European companies
success The next edition of EUROMARITIVE, Blue Growth establish global business cooperation. (Read More)
exhibition, will be held from Tuesday 28th to Thursday Posted on 2022-02-

6 European SMEs were part of the matchmaking mission

- | 30th June 2022 in Marseille Parc Chanot. This exhibition
to Canada...(Read More)

will be of interest to Space2Wave SMEs....(Read More)

Posted on 2022-06-28 09:59:40 By

£ GeEan
e OCEAN

Space2Waves Mission to Canada ‘lJJLI‘\ILg) 0?2{1 J{f‘%nfzeorzeg Cfi;sigt:

begins Trade mission to Australia going Portugal

. ; well
The final Space2Waves business mission to Canada will
{ake place ?ath 17h June 2022 (Read Nore) ; The UN Ocean Conference 2022 will take place 27th
- ead More W i
P ) The Space2Waves trade delegation is currently in June - 1st July 2022 in Lisbon, Portugal...(Read More)
Australia taking part in visits and networking with key
innovation partners in Sydney....(Read More)

ted on 2022-06-09 10:4

- Space2Waves trade mission to Space2Waves trade mission to
Space2Waves SMEs arrive in Canada, 13th-16th June 2022 Australia, 7-9th June 2022
Australia for trade mission The third and Iast international mission, organised by The second Space2Waves trade mission will be
Great to see that the European SMEs taking part in the Aerospace Valley, will take place in Halifax. Canada from departing for Australia 7th-9th June 2022....(Read More)

Anctralian trards miccinn haus arrivad and are dninn 13th -16th June 2022 (Read More)

Figure6 Snapshot of project news and events vpelge

10
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w An Interest Groups section where interested organisations could sign up to be kept
informed of the project and receive newsletterd/ore information about the Interest Group
is detailed below in sectio®.6.

Figure7 Snapshot binterest Group signup wegiage

w A Library sectiorwhere organisations could download various Space2Waves project
documents that were not confidential or restricted to the 30 SMEs

Figure8 Snapshot of Library section wphge

w SME private loginarea where theselected SMEs could find information and
documents that was specifically developed for them under the programme as well as useful
information on the various target countries.
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